


10.

Declaration of Conflicts of Interest or Loyalty
There was no declaration of Conflict of Interest or Loyalty.

Correspondence.
There was no correspondence

Minutes of Governing Body meeting of 14" October 2024.
The minutes of 16" December were approved
Proposed by K. McLoughlin, seconded by G. Shannon.

Matters Arising
There were no matters arising.

Action Log

The following updates were given:

Item #14: Update provided

Item #69: Update will be provided today, turn ‘green’

ltem #143: ‘Green’ and will be removed

Item #144: ‘Green’ and will be removed

Item #81: Update will be provided after the next Academic Council meeting
ltem #155: Update provided, turn ‘green’

item #176: Update provided, turn ‘green’

tem #178: Update provided, Chair will discuss with VP People, Culture & EDI
Item #177: Update provided, turn ‘green’

Item #172: Updated timeline

Item #142: Update provided

All ‘green’ items will now be removed.
Risk Management & 15. Review of Executive Risk Registers
The Risk Register was reviewed and discussed by Governing Body and the following points

were noted:

¢ No general Risk Management issues were identified

¢ The President and Chair gave an update on the HR matter, this item will be added to the

Risk Register and included in the top risks
e Risk No. 10 (Academic Governance, Regulations & Infrastructure) will be updated by
management and reviewed by at ARC, Risk No. 7 (Financial Reserves) and Risk No. 2

{Integrated, coherent and effective management & administrative structures will also be

updated by management  and reviewed by FPDC and ARC.
e Risk No. 15 (Al) the narrative on mitigation will be updated by management

e Springboard —TUS are in a process to submit up to 60 programmes before the deadline

of the end of February 25 (these programmes will be TUS wide)
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